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Program Overview 
 

Stormwater pollution has been identified by the Environmental Protection Agency (EPA) as 
one of the main causes of water contamination across the nation.  The City of Los Angeles 
(LA) Stormwater Public Education Program has worked to reduce the amount of pollutants 
– including pesticides, fertilizers, paint and bacteria – which are discharged into the storm 
drain system and end up in our rivers, beaches and ocean.  The purpose of the Program has 
been to implement a public education campaign that encourages residents and businesses 
to adopt pollution prevention practices. LA Stormwater Program’s goals consist of 
continuing to increase awareness of stormwater pollution and its impact on our 
environment; continue to educate residents and businesses on how to change their 
behavior to minimize pollution and to maintain compliance with the National Pollutant 
Discharge Elimination System (NPDES) Municipal Stormwater Permit.   
 
During the 2011-12 Fiscal Year (FY) the Program carried out several projects including 
online media, Low Impact Development (LID) campaign updates, school outreach and 
more.  For online media, the Program maintained the Team Effort website, eNewsletter, 
blog and designed and launched the new LAstormwater.org site while maintaining social 
media outlets, such as the LA Stormwater Facebook page and YouTube channel. In 
addition, the Program continued to outreach to students with stormwater presentations 
and participated in Kids Ocean Day.  
 
As stated above, the LA Stormwater Program developed and implemented several new 
initiatives and continued to work on existing initiatives to prevent stormwater pollution. 
This annual report summarizes the projects the Program carried out from July 2011 to June 
2012 and features the following highlights: 
 

o Online Media: Launched new LAstormwater.org site. 
o Social Media: Reached 1,793 Facebook fans. 
o School Education: Educated 10,741 students through school presentations. 
o Low Impact Development (LID): Coordinated updates for media coverage reports 

and released six LID eBlasts. 
o Rainwater Harvesting Program: Produced and launched rain barrel installation 

video. 
 

Online Media and Engagement 
 
The LA Stormwater Program started utilizing electronic media in the 2008-09 FY; not only 
to spread information about the Program’s goals to the general public, but to also keep 
stakeholders connected in ongoing efforts to clean up the City’s stormwater pollution. In 
the 2011-12 FY, the Program continued to maintain the Team Effort website, eNewsletter, 
blog and other social media outlets, including the Facebook page and YouTube channel. 
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These electronic tools work in tandem with one another, which make them all the more 
effective. They also serve as a valuable resource, because these mediums level the playing 
field, so to speak, and replace a top down type structure with a more lateral way of 
disseminating information. The Program continued to use electronic media as a cost 
effective way to relay information about projects to constituents as well as keeping the 
community engaged with the pollution prevention message. 
 
Team Effort Website (http://www.LAStormwater.org/teameffort)  
 
The cornerstone of the electronic media outreach program was the Team Effort website, 
which brought together all the other facets of the Program’s online outreach initiative. It 
was the virtual hub which included all the objectives the Program addressed. The website 
was born out of the Program’s Team Effort advertising campaign, where the Program 
highlighted staff and community members as equally vital partners in the goal for clean 
water.  
 
As such, the Team Effort website was created as a way of providing people with the 
resources for getting involved and tracking the City’s progress in the goal of clean lakes, 
rivers and ocean. The user friendly website was maintained throughout the 2011-12 FY, so 
stakeholders could keep up to date on Program news and projects. Additionally, the events 
calendar continued to be updated on a monthly basis to provide users with a listing of all 
the community and volunteer opportunities taking place throughout the City. The calendar 
includes an option to set email reminders for events residents and stakeholders want to 
take part in. The Team Effort website was viewed over 33,683 times, with an average of 
3,368 views per month, during the 2011-12 FY up until April 26, 2012, which was when the 
Program converged the Team Effort website and the LAstormwater.org site. 
 
LA Stormwater Blog (http://LAStormwater.org/blog)  
 
The LA Stormwater blog, was updated at a minimum of once a week with information and 
news about events, project milestones, community meetings, etc. There were a total of 87 
posts published in the 2011-12 FY. The blog is an online tool that allows the Program to 
share information with stakeholders on an ongoing basis. The fact that community 
members can post comments allows the Program to listen to constituents and their 
concerns. Along with the website, the blog underwent a transformation and transitioned 
from being hosted on the Team Effort website to the LAstormwater.org website. 
Transitioning the blog to the LAstormwater.org site allowed for a more engaging 
presentation as well as increased visibility to those who frequented the site (See Appendix 
A: LA Stormwater Blog). The blog was viewed on average 3,500 times per month with more 
than 40,000 views in the 2011-12 FY. 
 
LA Stormwater Website (http://www.LAStormwater.org) 
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The LA Stormwater Program established an online presence with LAstormwater.org nearly 
a decade ago. Since then, it has been an online hub where stakeholders can find pollution 
prevention information and access Program resources. The Program initiated a redesign of 
the LA Stormwater website last year. The Program continued to redevelop the site during 
the 2011-12 FY. Built on a Content Management System (CMS), updates to the website are 
done through a user-friendly backend and appear on the site instantaneously. The site’s 
appearance and usability with a new navigation structure was updated. It integrated the 
Team Effort website, blog, pet website and rainwater harvesting website. A robust 
document Library system was also integrated that allows visitors to filter by user group and 
document type. This means all Program information, project updates, news and resources 
can be found in one central hub online. In addition, the website has linked the Facebook 
page, YouTube channel, eNewsletter signup and events calendar. Social media share 
buttons were included so visitors can pass the site along to their peers online. A language 
plugin was added, so the site can easily be translated into Spanish. The new and improved 
LA Stormwater website launched in April 2012 (See Appendix A: Website). Since its launch, 
LAstormwater.org has had more than 50,000 views. 
 
LA Stormwater eNewsletter  
 
The quarterly LA Stormwater eNewsletter was developed to spread Program information 
through stories, highlight community achievements and engage the public in preventing 
stormwater pollution (See Appendix A: LA Stormwater eNewsletter). The Program switched 
to a new email marketing provider, which provided a creative space to design a new 
modern eNewsletter template and a more efficient way to track eNewslettter statistics. 
The Program created and sent out the following four eNewsletter Issues during the 2011-12 
FY:  
 

o Issue 15: August 2011, Sea Life Trivia: FREE Art, Ocean Friendly Garden Saves 
Money and Echo Park Rehabiliation  

o Issue 16: October 2011, Landmark LID Legislation Adopted, How to Install a Rain 
Barrel & Spooktacular Photo Contest 

o Issue 17: February 2012, Trivia Challenge, 5 Water-Friendly Tips & Interview with 
Heal the Bay's Mark Gold 

o Issue 18: May 2012, LID Ordinance Now Effective, Interview with SM Baykeeper and 
Wet Pet Photo Contest  
 

The goal is to make sure that all of the online outreach is working cohesively. As such, the 
eNewsletter is the glue that solidifies the connection between all the other social media 
tools including the blog, Facebook page and YouTube channel. 
 
Booths at community events, meetings and presentations were the perfect setting for 
collecting email addresses, so residents and stakeholders could subscribe to the 
eNewsletter. Due to these outreach efforts, the eNewsletter subscriber list grew its 
contact list by over 1,000 subscribers during the 2011-12 FY, reaching a total of more than 
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7,500 subscribers. The goal was to ensure that community members and the Program met 
face-to-face. Community members were then invited to become part of the online 
community where the Program continued to keep them engaged in the pollution 
prevention message.  
 
In addition to sending out the eNewsletters, the Program sent out eBlasts to update 
subscribers with timely news, events and contest information. During the 2011-12 FY, the 
Program sent out a total of 11 eBlasts with pertinent Program information: 
  

o September 13, 2011: Claim Your Marine Poster – Sea Life Trivia Contest 
o September 21, 2011: Save the Date! City Council LID Ordinance Hearing Date Set for 

Tuesday, Sep 27 
o September 28, 2011: City Council Unanimously Approves LID Ordinance 
o October 18, 2011: Join us to celebrate the passage of the City’s LID Ordinance 
o November 14, 2011: Claim Your Container of Doggie Waste Bags – Spooktacular Pet 

Photo Contest 
o March 23, 2012: Invitation to April LID Ordinance Requirements Workshops 
o April 5, 2012: Reminder About April LID Ordinance Requirements Workshops 
o April 6, 2012: Claim Your Stormwater T-Shirt – Clean Water Video Trivia 
o April 26, 2012: Play Our Virtual Scavenger Hunt and Score 
o May 3, 2012: Last Chance to Play Our Virtual Scavenger Hunt and Score 
o May 8, 2012: Claim Your Poster by May 14 for Clean Water Virtual Scavenger Hunt 

 
LA Stormwater Facebook Page (http://www.facebook.com/lastormwaterprogram) 
 
The LA Stormwater Facebook page is used as a social media tool to further engage LA 
residents and stakeholders. During the 2011-12 FY, the page acquired 750 fans, reaching a 
total of 1,793 fans and was visited more than 11,000 total times in the 2011-12 FY, with an 
average of 900 visits per month. The page allows fans to get the latest on Program news, 
share thoughts and photos, ask questions and connect with other eco-minded fans (See 
Appendix A: LA Stormwater Facebook Page).   
 
The LA Stormwater Program initiated photo contests as a way of encouraging fans to 
interact with the page. One Facebook promotion included a pet photo contest, which 
acquired 13 photos and 68 interactions. Dog owners were encouraged to share photos of 
their pets dressed up for Halloween in a Spooktacular Photo contest. Three other Facebook 
promotion contests awarded fans who took photos with the Program’s trash monster at 
Cabrillo Marine Aquarium’s Autumn Sea Fair, an event at the Japanese Garden and at the 
Cabrillo Marine Aquarium’s Whale Fiesta and shared them on the LA Stormwater Facebook 
page wall. These three contests collected photos from 24 participants. 
  
The value of this medium is that it serves as a great way of fostering two-way 
communication with the Program’s audience and encourages fans to share their positive 
pollution prevention practices on the Program page.  In addition, the Facebook page 
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integrates other outreach elements by including an updated RSS feed of the blog, an 
option to sign up for the LA Stormwater eNewsletter and a link to the LA Stormwater 
YouTube channel. 
 
This year, Facebook transitioned all Facebook pages to a new “Timeline” layout, which 
created a more aesthetic and visual experience for fans. The page now includes a cover 
photo, which is a large image at the top of the Facebook page to capture fans’ attention 
and give a visual snapshot illustrating what the page is about. LA Stormwater’s cover photo 
is currently an image of a clean beach shoreline. This image was chosen to portray the 
Program’s vision of clean water and clean beaches. In addition to larger and more images 
on the timeline layout, Facebook added a feature to include “milestones” which allows 
important and significant Program dates and accomplishments to be displayed and 
highlighted on the  Facebook page. This 2011-12 FY the Program added 30 milestones, 
including:  
 

o 1990: LA Stormwater was Founded 
o January 10, 2009: Program Praised From Sun Valley to Dockweiler Beach 
o April 2009: A Fresh Approach to a Stinky Problem 
o June 4, 2009: Kids Ocean Day 2009 
o July 2009: LA Rainwater Harvesting Program Debut: A Huge Success  
o October 2009: LA Watershed Protection Division Manager Named Outstanding Civil 

Engineer 
o October 2009: Stormwater Reuse Bill Passes in California 
o November 2009: Los Angeles and El Segundo Celebrate a Completed Water Quality 

Project 
o November 2009: CA Legislature Passes Water Conservation Bill 
o December 2009: City of LA Surpasses Trash Limit Milestone of 50% Reduction 
o April 29, 2010: Friends of the Ballona Wetlands Honor Cynthia M. Ruiz, Los Angeles 

Public Works President 
o April 2010: Rainwater Harvesting Program Plans to Flow Citywide 
o May 27, 2010: Kids Ocean Day 2010 
o July 20, 2010: LA Stormwater E-Media Program Garners NACWA Award 
o July 2010: New Bacteria Limits Set for LA River 
o July 2010: LA River to Receive Protections under the Clean Water Act 
o September 2010: The Riverdale Green Street Project: Ribbon Cutting & 

Neighborhood Celebration on 9/29 
o November 2010: Downtown Los Angeles Low Flow Diversion Project 
o April 2011: City Officials Unveil New & Sustainable LA Zoo Parking Lot 
o June 2, 2011: Kids Ocean Day 2011 
o July 23, 2011: Completion of Westside Park Rainwater Irrigation Project! 
o September 14, 2011: Solar Trash Compactor Hits the Streets of LA 
o September 2011: Los Angeles Puts the LID On Stormwater Pollution 
o January 12, 2012: Secretary Salazar And Mayor Villaraigosa Announce Big News For 

The LA River! 
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o February 2012: City of Los Angeles Opens South LA Wetlands Park 
o March 2012: Completion of First Northeast LA Stormwater Capture Facility 
o March 2012: City Officials Celebrate Hansen Dam Recreation Area Enhancements 
o April 17, 2012: LA Stormwater Launches New & Improved Website! 

 
LA Stormwater YouTube Channel (http://www.youtube.com/lastormwaterprogram) 
 
The LA Stormwater YouTube channel was launched in March 2010 and is used as a social 
media tool to present stormwater related videos online. The channel allows for a positive 
visual association with the Program and attracts new interest (See Appendix A: LA 
Stormwater YouTube Channel). The channel also offers quick access to online videos and 
links to share the videos. Similar to the other social media tools, it offers an opportunity 
for viewers to comment or give feedback on stormwater material. During the 2011-12 FY, 
the Program uploaded 5 new stormwater related videos to the channel with 4,741 total 
video upload views and 3,747 channel views.  
 
These videos covered events including two videos from the 2011 Kids Ocean Day with the 
kids singing anit-litter songs, City Works: Kids Ocean Day 2009, Clean Water is a Team 
Effort and How to Install a Rain Barrel. The How to Install a Rainwater video is the 
channel’s most popular video having over 2,000 video views. 
 
The LA Stormwater YouTube Channel was another social media outlet that underwent 
changes in aesthetic display and features. These changes included removing friends and 
channel views, while adding a variety of layout alternatives and increased analytics 
options. The new YouTube layout offers a more modern look with user-friendly navigation. 
In addition, YouTube’s new look and feel makes it easier for viewers to find and watch 
content.  

 
 

Pet Owner Outreach 
 
A major area of focus in any stormwater education program is addressing the appropriate 
bacteria Total Maximum Daily Loads (TMDLs). Factor in the dramatic amount of impervious 
surface in LA, the high population and density of pet owners, especially dog owners, and 
the LA Stormwater Program is charged with the great task of educating dog owners about 
the negative impact of unattended pet waste. 
 
As a way of reaching out to dog owners and educating them on the pollution effects of 
unattended pet waste in the 2011-12 FY, the LA Stormwater Program continued attending 
pet events and offered Los Angeles pet owners information and free containers of doggie 
waste bag through the LA Stormwater Pet website. 

 
LA Stormwater Pet Website (http://www.LAStormwater.org/pet/) 
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The LA Stormwater Pet website educates pet owners on the importance of picking up after 
their pets to keep LA clean and healthy. It launched in October 2009, giving LA dog owners 
a way to get involved and track the City’s progress in the goal of clean lakes, rivers and 
ocean. The user friendly website was maintained throughout the 2011-12 FY, so pet owners 
could keep up to date on Program news specific to the pet waste issue until its transition 
to the LAstormwater.org site in April 2012. The Pet website consisted of four main 
features. First, visitors could learn what outreach steps the Program is taking to remind 
pet owners to always pick up after their dogs to prevent pollution by signing up for LA 
Stormwater eNewsletter and view previous pet eBlasts. Second, visitors could learn about 
the Take a Bag, Leave a Bag Program. Third, pet owners could feasily remind their friends 
to pick up after their pets by sending them a LA Stormwater Pet eCard, and lastly, pet 
owners can request a free LA Stormwater container of doggie waste bags. These pet 
features were revised and added to the LAstormwater.org site (See Appendix A: Pet 
Webpages). Before the website transition, the Pet website was viewed over 2,896 times 
during the 2011-12 FY with an average of 290 views per month. 
 
 

Downtown Pet Owner Outreach 
 
In the 2010-11 FY, a community outreach approach was developed to reach downtown Los 
Angeles pet owners and educate them on the negative effects of unattended pet waste. 
The first part of the outreach strategy was to analyze pet owner’s behavior to help mold 
the plan for community outreach. A pet waste survey was created and implemented, which 
specifically evaluated the motivators and barriers for picking up after pet waste across the 
downtown Los Angeles dog owner population. The results revealed that the greatest 
motivator for pet owners is their “pet’s health” and the greatest barrier was 
“forgetfulness.” These results shaped the Downtown Pet Owner Outreach message to focus 
on the connection between unattended pet waste and a pet’s health, while developing 
ways to overcome pet owner’s forgetfulness. Potential program slogans include “Brag 
About Your Bag, Grab a Bag to Protect Your Pup.” To help spread the pet pollution 
prevention message, a plan was developed for creating partnerships and marketing the 
program.  
 
The Downtown Pet Owner Outreach plan consisted of two phases to curb the pet waste 
pollution problem in Downtown Los Angeles. The first phase was building partnerships and 
the second was marketing and outreach.  
 
In the 2011-12 FY the Downtown Pet Owner Outreach Plan was revised. In addition, a 
downtown pet owner outreach guide and script were created. Along with adding an 
outreach guide and script, the downtown pet owner outreach materials were reviewed and 
revised with updated content.  
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Materials 

 
The Program offers a wide variety of materials to residents at events, for participating in 
Program contests and encouraging clean water actions. These materials include tote bags, 
t-shirts, containers of doggie waste bags, Do Not Drink stickers, tip cards, etc. Throughout 
the 2011-12 FY, the Program conducted an inventory count and replenished the Program’s 
stock materials needed for the next two years. The following materials were ordered in 
the 2011-12 FY: 
 

o 1500 tote bags 
o 500 Do Not Drink stickers 

 
During the 2011-12 FY, the Do Not Drink stickers underwent minor revisions (See Appendix 
B: Do Not Drink Sticker). The Do Not Drink stickers were revised to include the 
LAstormwater.org link since the LArainwaterharvesting.com website was transitioned and 
redirected to the LAstorwmater.org site. In addition to the link change, the Do Not Drink 
sticker’s design was converted to a square shape instead of an oval shape to reduce 
printing costs.  
 
A new pet tip card was developed in the 2010-11 FY for pet outreach events with the 
following message: “unattended pet waste increases the risk to every pet’s health.” The 
tip card encouraged Los Angeles pet owners to “protect the health of their pet” by picking 
up after them. The tip card was designed with information for residents to receive a free 
container of doggie waste bags along with the link to the LA Stormwater Pet website, 
Facebook page and eNewsletter signup. During the 2011-12 FY, minor text revisions were 
made to the pet tip card, which included changing “doggie waste bags” to “dog waste 
bags, the new website link and informing residents where they can purchase refill bags 
(See Appendix B: Pet Tip Card). 
 
After reviewing, revising and ordering outreach materials, the Program developed a style 
guide that set a unified plan that processes the various designs over the last few years and 
organizes the different design elements (See Appendix B: LA Stormwater Style Guide). 
Along with organizing past Program designs, the style guide set new developing 
implementations to guide future design in a way that evolves the look and feel of the 
Program while at the same time keeping the look consistent. 
 
 

School Outreach 
 
Environmental education promotes public awareness and increases knowledge of 
environmental issues.  The earlier that environmental education is provided the more 
likely it will have a strong affect on an individual’s values, and in turn, one’s lifestyle 
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choices.  As such, the LA Stormwater Program reached out to students with the pollution 
prevention message.   
 
Elementary & Middle School Presentations 
 
The Malibu Foundation for Environmental Education (MFEE) conducted elementary and 
middle school presentations for the LA Stormwater Program in two different types of 
settings, classroom and assembly (See Appendix C: Elementary and Middle School 
Presentation Photos).  The classroom presentation is geared toward an individual grade 
level; whereas, the school assembly is intended to reach the entire school population. The 
Program allowed the schools the flexibility of choosing which setting they preferred.    
 
The presentations introduced students to stormwater pollution and the impact that their 
actions have on the environment. It stressed responsibility and awareness within 
communities and the ways in which students can help improve their surroundings.  The 
content of the presentation consisted of an interactive slideshow which connects students 
with their surroundings, teaching them about the storm drain system and how litter in Los 
Angeles impacts local rivers, beaches and the ocean.  For the 2011-12 FY, the LA 
Stormwater Program visited a total of 32 schools and educated 10,741 students (See 
Appendix C: Elementary and Middle School Presentation Results). 
 
Kids Ocean Day  
 
The Program partnered with MFEE, the California Coastal Commission and Keep Los Angeles 
Beautiful to coordinate the 19th Annual Kids Ocean Day Adopt-A-Beach Clean-Up at 
Dockweiler State Beach on June 7, 2012.  Approximately 90 buses with more than 5,000 
students, teachers and volunteers participated in the Kids Ocean Day event in 2012.   
 
The students participated in a beach-wide clean-up event and partook in a massive aerial 
art display that included a giant shield with the words: DEFEND THE SEA.  (See Appendix C: 
Kids Ocean Day Event Aerial Art). The work of art and powerful message signaled that kids 
are taking charge of caring for and protecting the health of our ocean.  
 
 

Public Relations 
 
The Program submitted an Online Public Outreach Campaign application to the Water 
Environment Federation (WEF) Public Education Award on March 29, 2012 due to the 
Program’s ability to educate the public about preventing stormwater pollution through 
online media platforms such as the eNewsletter, LA Stormwater blog, Facebook page and 
YouTube channel.  
 
The Program submitted the following eight pieces to the WEF: 
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o LA Stormwater Blog Link: http://www.lastormwater.org/blog/ 
o LA Stormwater Facebook Page Link:  

https://www.facebook.com/lastormwaterprogram 
o LA Stormwater YouTube Channel Link: 

https://www.youtube.com/lastormwaterprogram 
o LA Stormwater Online & Social Media Poster 
o LA Stormwater eNewsletter Issue 17  
o Kids Ocean Day eBlast Invitation  
o LA Stormwater Storm Drain and Marine Life Poster 
o LA Stormwater T-Shirts 

 
The Program also submitted their new website to the Web Marketing Association’s 
WebAward. The WebAward Competition is open to organizations and individuals involved in 
the process of developing websites for organizations, companies and the government. The 
Program entered LAstormwater.org for consideration in the government category on May 
10, 2012.  
 
Both of the abovementioned awards will be announcing winners by the end of 2012.  

 
 

Low Impact Development 
 
The Los Angeles Low Impact Development (LID) Ordinance was unanimously approved by 
the Los Angeles City Council in November 2011. Before and after its approval, the 
Program’s major focus was in proactively informing and incorporating the public with LID, 
ultimately to mitigate any political impact while drumming up public support and 
momentum needed to initiate wide sweeping voluntary compliance. 
 
During the 2011-12 FY, the LA Stormwater Program worked on five major Los Angeles Low 
Impact Development (LID) projects including: LID Ordinance updates, an LID outreach plan, 
content for the LID webpage, LID Infographic and the LID brochure.  
 
In the 2011-12 FY the LA Stormwater blog published 7 posts addressing the LID Ordinance 
in Los Angeles. The Program also released LID eBlasts to 4,151 subscribers. The purpose of 
both the blog efforts and the eBlasts was to utilize the Program’s existing online audience 
in building momentum necessary for a sweeping LID movement in the City of Los Angeles 
(See Appendix D: Low Impact Development Updates). Below are the eight blog posts 
published in the 2011-12 FY regarding LID: 
 

o July 7, 2011: LID Handbook Adoption at Board of Public Works 
o September 21, 2011: Save the Date! City Council LID Oordinance Hearing Date Set 

for Tuesday, Sep 27 (*Tentative Date) 
o September 23, 2011: City Council LID Ordinance Hearing Date Confirmed for 

September 27, 2011 
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o September 28, 2011: Los Angeles Puts the LID On Stormwater Pollution 
o January 18, 2012: 5 Ways to Make Your Home Water-Friendly 
o February 2, 2012: How Low Impact Development Applies to You 
o March 28, 2012: April Workshops to Focus on New LID Workshops 
o May 13, 2012: Is Your Project Required to Comply with LID? 

 
Below are the five eBlasts sent out during the 2011-12 FY regarding LID: 
 

o September 21, 2011: Save the Date! City Council LID Ordinance Hearing Date Set for 
Tuesday, Sep 27 

o September 28, 2011: City Council Unanimously APproves LID Ordinance 
o October 18, 2011: Join us to celebrate the passage of the City’s LID Ordinance 
o March 23, 2012: Invitation to April LID Ordinance Requirements Workshops 
o April 5, 2012: Reminder About April LID Ordinance Requirements Workshops 

 
The sections for the LID webage on the LA Stormwater website were developed to provide 
a comprehensive overview of the LID Ordinance requirements. In addition, the LID 
webpage was used to answer frequently asked questions related to the LID Ordinance as 
well as an overview of solutions for residents. The webpage also includes a list of all LID 
related documents for the public to reference and use as a resource (See Appendix D: Low 
Impact Development Webpages).  
 
The Program also created a LID infographic to illustrate the requirements of the LID 
ordinance and explain what types of projects need to comply with LID (See Appendix D: 
Los Impact Development Infographic).  
 
Another way to offer an overview of the new ordinance and familiarize both the residents 
and the development community with the new law was to create an LID brochure. The 
brochure explained the basics of LID, when and why the LID Ordinance was adopted, how 
LID differed from the SUSM plan and included the LID infographic. The LID brochure was 
used at two workshops geared towards contractors, developers, architects, landscape 
architects and engineers, and will continue to be distributed at the public counter.  
 

 
Rainwater Harvesting 

 
The City received funding for a Rainwater Harvesting Pilot Program in the 2009-10 FY and 
the pilot program was provided by the Conservancy and the Safe Neighborhood Parks, 
Clean Water, Clean Air and Coastal Protection Bond Act of 2000 (Prop 12). The LA 
Stormwater Program spearheaded the Rainwater Harvesting Pilot Program’s marketing 
strategy and community outreach approach to influence audience participation and 
introduce and shape the pilot’s image to a targeted, public audience to encourage 
participation.  
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A website for the Rainwater Harvesting Program (http://LArainwaterharvesting.org) was 
created in the 2009-10 FY to provide residents with information on the pilot program and 
harvesting rain. The website originally included an update on the success of the pilot 
program, a “How-To” Guide for installing a rain barrel and a list of rain barrel 
manufacturers. The website also connected visitors to LA Stormwater’s social media 
platforms, such as the LA Stormwater eNewsletter, LA Stormwater Blog and LA Stormwater 
Facebook page. In addition, a Facebook photo album was linked to the website where 
viewers could see photos of the program’s participants installing rain barrels at their 
homes.  
 
The Rainwater Harvesting website was maintained in the 2011-12 FY. Along with general 
upkeep, additions to the Rainwater Harvesting website were made. These additions 
included the following:  
 

o “How to Install a Rain Barrel” video  
o Graphic and link to order Do Not Drink sticker for residents’ rain barrels 
o Check-list of tools for installing a rain barrel 

 
Along with placing the “How to Install a Rain Barrel” video on the Rainwater Harvesting 
Program’s home page, the video was featured on the LA Stormwater YouTube Channel. 
Since each rain barrel and location requires different steps for installation, the rain barrel 
installation video provided residents with a rainwater harvesting reference for 
informational purposes only. 
 
Due to the popularity of the Rainwater Harvesting Program, Los Angeles residents have still 
been emailing, calling in and commenting on the Program’s social media outlets in regards 
to the pilot program throughout the 2011-12 FY. All residents are directed to the LA 
Rainwater Harvesting website and encouraged to sign up for the LA Stormwater 
eNewsletter for future updates regarding rainwater harvesting.  
 
During the 2011-12 FY, the Do Not Drink stickers were revised to include the 
LAstormwater.org link and converted to a square shape instead of an oval to reduce 
printing costs. These Do Not Drink stickers are in high demand and popular amongst water-
wise friendly Los Angeles residents. The Program distributed more than 200 Do Not Drink 
stickers to Los Angeles residents in the 2011-12 FY. 
 
In April 2012, the Rainwater Harvesting website was transitioned to the new 
LAstormwater.org site. Residents interested in rainwater harvesting are directed to a “Rain 
Barrels and Cisterns” webpage, where they can learn about the benefits of harvesting 
rainwater, can request a free Do Not Drink sticker for their rain barrels or learn how to 
install a rain barrel using the aforementioned video (Appendix E: Rainwater Harvesting 
Webpages).   
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Stakeholder Tracking 
 
The LA Stormwater Stakeholder Tracking system was created to profile stakeholders and 
track their activity and engagement on our social media channels and their participation in 
different areas of the LA Stormwater Program. By tracking participants’ involvement, the 
Program can continue to engage the participant by gradually asking for increasingly more 
complex commitments. The database also provides the opportunity to easily grow and 
expand outreach efforts to include more personal, one-on-one interactions. During the 
2011-12 FY, the Program decided to use Batchbook to create the Stakeholder Tracking 
system (See Appendix F: Stakeholder Tracking). To date we have 10,418 contacts for these 
stakeholders using categories and tags based on their interests (general updates, dog 
owners, Rainwater Harvesting participant, Low Impact Development updates, gardeners, 
teachers, students and media). 
 
 

Media Relations 
 
Throughout this reporting period, the LA Stormwater Program worked closely with more 
than 100 print, television, radio and online media contacts to promote awareness through 
the delivery of stormwater and pollution prevention-related messages to Los Angeles 
residents. The Program wrote and distributed a variety of media alerts and news releases 
on the following projects and programs: 
 

o Grand opening of Westside Park Water Irrigation Project, July 2011 
o Kick-off of Echo Park Lake Rehabilitation Project, August 2011 
o Solar Big Belly Installation in Echo Park, September 2011 
o Albion Dairy Groundbreaking Ceremony – September, 2011 
o Adoption of Low Impact Development Ordinance, October 2011 
o Groundbreaking of Temescal Canyon Water Quality Project, December 2011 
o Grand opening of South Los Angeles Wetlands Park, February 2012 
o Grand opening of Hansen Dam Wetlands and Skate Park, March 2012 
o Grand opening of North Atwater Park Rehabilitation, April 2012 
o Grand re-opening of Garvanza Park Stormwater BMP Project, March 2012 
o Four articles in the LA Times environmental supplement, April 2012 
o Zaldivar Awarded Pickleweed Award, April 2012 
o Groundbreaking ceremony of Woodman Avenue Median Project, May 2012. 
o Kids Ocean Day at Dockweiler Beach, June 2012 
o Operation Healthy Streets Clean-Up, June 2012 

 
 
 
 
 

 
14 

 



 

Point-of-Purchase Outreach Program 
 
The Program placed outreach materials, which contained information about the harmful 
effects of improper disposal of paints, pesticides and fertilizers and educated residents on 
the proper disposal methods of these household hazardous wastes, in stores. The 1-(888)-
CLEANLA hotline, www.888CleanLA.com website and www.LAStormwater.org website were 
also provided as a source of additional information for pollution prevention. Outreach 
materials included shelftalkers, tearpads, tip cards and posters. All materials were in 
English and Spanish. The outreach materials were placed in corresponding areas of the 
stores, i.e., paint shelftalker in paint section, etc. 
 
During the 2011-12 FY, the Program visited and provided outreach materials to the 
following retail outlets throughout Los Angeles: 

 
o Sixteen (16) Pet Stores  
o Thirteen (13) Paint Stores 
o Twelve (12) Hardware Stores 
o Twelve (12) Home Improvement Stores 
o Thirty-eight (38) Garden Centers 

 
A total of 91 stores were visited during the 2011-12 FY. 
 
 

Used Oil Recycling 
 
The LA Stormwater Program continued its ongoing outreach efforts related to educating 
do-it-yourself auto mechanics about the importance of recycling their used oil at certified 
collection centers throughout the City of Los Angeles. During this reporting period, 
Program staff visited and provided outreach materials to 30 automotive stores throughout 
Los Angeles. 
 
 

Booth in a Box Program 
 
During the 2011-12 FY, the LA Stormwater Program continued efforts to maintain an 
ongoing presence at community events, through the Booth in a Box Program. This program 
included the following elements: 
 

o Program staff contacted organizers of events at which the Program had previously 
had a table or booth to introduce the “Booth in a Box” Program and gauge interest. 

o Program staff requested that organizers identify community and/or organization 
volunteers who would be willing to distribute stormwater public outreach materials 
at the festival/community event on behalf of the Program. 
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o Program staff provided the outreach materials to the organizers and volunteers who 
staffed the table or booth, distributing the materials to event attendees and 
soliciting email signups. 

o Program staff picked up the leftover outreach materials from the event organizers. 
 
In this environment of budget challenges, the Booth in a Box Program provided a creative 
way for the Program to continue to have a presence at community events without incurring 
additional overtime salary costs. During this reporting period, the LA Stormwater Program 
participated in a total of 30 events utilizing the Booth in a Box Program.  
 

Community Events 
 
Due to budget challenges, the Booth in a Box Program allowed the LA Stormwater Program 
to have a presence at events without incurring overtime costs; however, there were a few 
events at which the Program chose to have a presence. The majority of these events were 
dog adoption events and festivals where it was necessary to have Program staff present in 
order to place LA Stormwater containers of doggie waste bags on the leashes of dogs 
attending these events. During this reporting period, Program staff participated in six 
events. 
 

Evaluation 
 

The City uses a number of measures to assess the effectiveness of the Stormwater 
Program, as noted below: 
 

o The Program's website (www.LAStormwater.org) received 3,973,506 views during 
the 2011-12 FY. The LA Stormwater Program’s social media elements experienced 
significant growth during this reporting period as well. For example, the LA 
Stormwater Facebook page currently boasts 1,793 fans, and the Program 
(www.LAStormwater.org/blog) published 87 posts for interested stakeholders on 
the LA Stormwater Blog. The posts on the blog range from program updates to 
project status reports to good housekeeping practices. Additionally, the Program’s 
quarterly eNewsletter entitled LA Stormwater experienced growth of more than 
1,000 subscribers. The Program’s social media elements have continued to 
experience popularity, demonstrating the potential for cost-effective outreach to 
key audiences and Program stakeholders through an online presence. 

o The LA Stormwater Program conducts an ongoing online survey to measure its 
customer satisfaction with stakeholders. During this reporting period, 320 responses 
were recorded. Seventy-five percent (75%) of survey takers agreed that the LA 
Stormwater Program is doing an effective job of implementing its mission of 
protecting public health and the environment, and seventy percent (70%) of survey 
takers were satisfied overall with the customer service that the LA Stormwater 
Program provides. 
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Employee Training Video 

 
The LA Stormwater Program’s employee training video and quiz entitled “Working 
Together to Protect Los Angeles’ Waterways” was distributed through the City’s Public 
Agency Activities Committee and representatives from numerous City departments (Public 
Works, Port of LA, DWP, Planning, Building and Safety, Recreation and Parks, General 
Services) to train their respective personnel. During this reporting period, approximately 
5,000 employees viewed this training video. 
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Appendix A Online Media 

 
Website   
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LA Stormwater eNewsletter 
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LA Stormwater Blog  
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LA Stormwater Facebook Page  
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LA Stormwater YouTube Channel     
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Pet Webpages 
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Appendix B Materials 
 

Do Not Drink Sticker 
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Pet Tip Card 
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LA Stormwater Style Guide 
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Appendix C School Outreach 
 

Elementary and Middle School Presentations Photos 
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 Elementary and Middle School Presentations Results  
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Kids Ocean Day Event Aerial Art 
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Appendix D Low Impact Development 
 

Low Impact Development Updates 
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Low Impact Development Webpages 
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Low Impact Development Infographic 
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Low Impact Development Brochure 
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Appendix E Rainwater Harvesting 
 

Rainwater Harvesting Webpages 
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Appendix F Stakeholder Tracking 
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